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Abstract

This article analyzes the phenomenon of leadership as it manifests itself
during periods of crisis, together with its impact on macroeconomic processes. The
article examines the theoretical foundations of leadership, the transformation of
management styles under crisis conditions, and the influence of these
transformations on national economic indicators. In the course of the study, the
relationship between leadership qualities and economic stability was theoretically
substantiated. In conclusion, effective anti-crisis leadership is assessed as a decisive
factor in the recovery of macroeconomic indicators.
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INTRODUCTION

The frequent occurrence of economic, social, and political crises in the modern
world necessitates a theoretical and practical reconsideration of the issue of
leadership. Historical experience shows that during periods of crisis, the decision-
making capacity, responsiveness, and level of strategic thinking of state and
organizational leaders are assessed as key factors determining the future of the
economic system. The importance of leadership in crisis conditions is observed to
manifest itself not only at the organizational level but also on a national and global
scale.

The relevance of the topic lies in the fact that, as a result of the recurrence of
financial, pandemic, and geopolitical crises across the world in recent decades, the
direct impact of leadership qualities on macroeconomic indicators has been noted
in numerous scholarly sources. This article theoretically analyzes the phenomenon
of leadership during crisis periods and reveals its connection to macroeconomic
consequences.

Publishing centre of Finland 54


https://doi.org/10.5281/zenodo.22646018

7

J,"EY*;;_,FARSQ; International Journal of Education, Social Science & Humanities.
o= PUBLISHERS _ Finland Academic Research Science Publishers

ISSN: 2945-4492 (online) | (SJIF) = 8.09 Impact factor

Volume-14| Issue-9| 2026 Published: |22-09-2026|

The purpose of the article is to study the characteristic features of leadership
as it manifests itself under crisis conditions, and to theoretically substantiate the
impact of this process on macroeconomic stability. To achieve this goal, the
following tasks were set: to reveal the theoretical content of the concept of
leadership; to classify management styles during periods of crisis; and to analyze
the relationship between leadership and macroeconomic indicators.

MAIN PART

The concept of leadership is interpreted differently in the scholarly literature.
In some sources, leadership is presented as a set of innate personal qualities, while
in others it is interpreted as a skill formed in the process of social interaction. In the
development of leadership theories, the trait theory was initially predominant,
followed by behavioral theory, situational theory, and transformational leadership
theory. Although each of these theories interprets leadership from a different
perspective, they are noted to share a common aspect — namely, the leader's ability
to make decisions under conditions of uncertainty and risk.

A period of crisis is precisely characterized by such uncertainty and
heightened risk. For this reason, transformational leadership theory acquires
particular significance in understanding anti-crisis governance. According to this
theory, a leader is responsible not only for managing existing resources but also for
mobilizing the team toward new objectives.

Transformation of leadership styles during periods of crisis

Under crisis conditions, traditional management methods are frequently
observed to become ineffective. It has been emphasized that a centralized or
bureaucratic management system, which may be successful during stable periods,
can hinder rapid decision-making during a crisis. It has therefore been established
that a flexible, responsive leadership style based on open communication becomes
of primary importance during periods of crisis.

According to the scholarly literature, the main tasks of a leader during a crisis
are as follows: first, fostering an environment of trust between the population and
the community; second, the rapid and rational allocation of available resources; and
third, defining a clear strategic direction for the future. It has been substantiated
that the effective fulfillment of these three tasks restores a sense of stability in
society, which in turn helps sustain economic activity.

The relationship between leadership and macroeconomic indicators

The relationship between leadership qualities and macroeconomic indicators
has been examined within a number of theoretical approaches. In particular,
according to institutional economic theory, it has been emphasized that the quality

Publishing centre of Finland 55



7

J,"EY*;;_,FARSQ; International Journal of Education, Social Science & Humanities.
o= PUBLISHERS _ Finland Academic Research Science Publishers

ISSN: 2945-4492 (online) | (SJIF) = 8.09 Impact factor

Volume-14| Issue-9| 2026 Published: |22-09-2026|

of state governance — including the leadership capacity of those in charge — can
directly affect the investment climate, the level of public trust, and the stability of
the national currency. It has been explained that the speed and consistency of
decisions made during a crisis, particularly in the areas of monetary and fiscal
policy, influence the expectations of economic agents and, through this channel,
manifest themselves in inflation levels, employment indicators, and the dynamics
of gross domestic product.

It has also been shown that the leadership position of central bank
management acquires particular importance during financial crises. It has been
emphasized that the transparency and consistency of decisions made by central
bank leadership serves to strengthen the confidence of market participants,
whereas, conversely, uncertainty in governance can trigger episodes of financial
panic. Furthermore, it has been substantiated that the leadership position of state
authorities in developing anti-crisis programs affects the stability of the social
protection system and the preservation of production capacity.

An analysis of global experience shows that the difference between countries
in the process of overcoming a crisis is, to a large extent, related to the quality of
governance and leadership capacity. It has been noted that in some countries
economic recovery was achieved within a relatively short period as a result of rapid
and consistent governance policy, whereas in other countries fragmentation in
governance and delays in decision-making prolonged the economic downturn.

The socio-psychological factor of leadership

The socio-psychological dimension of leadership also acquires particular
importance during periods of crisis. It has been emphasized that the uncertainty
and anxiety that arise in society can have a significant impact on the economic
behavior of the population — including saving and consumption behavior. From
this perspective, a leader's ability to establish open and trustworthy communication
with the population has been assessed as an important factor contributing to the
stabilization of economic expectations. It has been substantiated that the higher the
level of public trust in governance, the greater the resilience of the economic system
to crisis is likely to be.

CONCLUSION

The analysis conducted led to the following conclusions. First, it was
established that the phenomenon of leadership acquires particular importance
under crisis conditions and, in contrast to traditional management styles, requires
an approach based on flexible and rapid decision-making. Second, it was
theoretically substantiated that a direct relationship exists between leadership
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qualities and macroeconomic stability, in which the consistency and transparency
of governance are assessed as factors that strengthen the confidence of economic
agents. Third, it was shown that effective anti-crisis leadership is one of the key
factors ensuring not only short-term stability but also the long-term process of
economic recovery.

Thus, the quality of leadership under crisis conditions is recognized as an
important factor determining the resilience of the national economy. It is
considered advisable for future research to examine this relationship in greater
depth across different regions and types of crisis.
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